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3 UssudAgyfiduinnsdesdniieds
1. People Desire \uiidipsnisuesiag
2. Technology Feasibility ffusinlaasuiold

3. Business Feasibility fuifufifesnisvesniaionyu

1. N5teu@landide

Focus on strencth

1. Focus and develop from strength of each university.
Wilufiwagiannaneuduudsvosusiazaminede
2. Management the whole supply chain of technology

development.

nsdanislggumuvasnsiaunalulad

1. Identify — Auwm tn3deRdanuaulanudawidiae

F99199zUpeNIN 10%
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2. 35n1s5Naglaanuive

Process N92UUNIT

1.

Build Partnership i.e. Industrials, alumni, entrepreneurs, Science
Parks, etc.

a3 e Prus maler umAReEnYVINTT. Al Useneums gremivensnans
Dusiu

Awareness of Innovation challenges
AUATZATNTIAINVINTVNEVDIUIANTTY

Lead by examples

Support team for researcher to meet PMS
NauAvaduayunsuszaunuidesesaadanidiglagaiuise
luszdiundunanisufifeuls

Identify potential researchers (with Entrepreneurial mindset)
Aumniinideifidnenn @iireAduduseneuns)

Profit is not the goal, new ventures are the goall
mlsldladmne nssawnulndfeduneg

Balance between Basic vs Applied Researches.
ﬁmmam@aiwdwwuﬁeﬁugmmsL%wixqmﬁ

Both Industrial driven and University Technology Push.
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Incentive N15a519u543413

1.

Funding to support Technology transfer
Fuvuiileatiuayunisanenonmalulad

Flexibility on Performance management system (PMS)
ANUBANEUYBITEUUNITUTMTINNTSEnen NSy
R&D work/ Technical papers for industry vs Research

publications.

o

1. msduindouniddegiBandiudinu SCI Park —gney
N IEEnS
2. fmhenuiifl Function - wihfiawie Wy Clinical Trial
Center
3. fimuae91u Wie Screen - AaLden wasu neutlauD
WNNIALDNYY
4. NS¥UIUNS Matching - M3IUATUAALENTY
2.4.1 NM1399N91U
2.4.2 myUszyusmiulugiugamznssung
5. @319 Business Partner — gA31433ud0119§379 U
AALDATU LATLATIVIBUIIINYIEE
6. Usuisvihamulu Negotiator - JUszau/moses
7. Individual Approach- 35n15191895186 Case by Case
usensdly Approach 1 dnidegulu wasusu
Mind Set - fimunf Aiiilsogluria vesinide
8. %’mé’?@nammﬁamiamu
9. Efficient Communication nsdeansszninalnsnid
AosliuszansaIn
10. Boufmehaununufoivan q ivszauarmdise

s

11. @519530UMabane Famous Inventor UnUsERwYs

3

TFo1deq seauUsEme/seaulan
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12. @579 Feasibility mnsdulule aeseuidensu Approach
WA IALENTY
13. 4 Flexibility AM8ANEW/AGRILATY/ANUNGNLHAS

'
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NUITBUAEWRIUY/ %@;ﬂaw’mmﬂﬁﬂmaaqmammw D NITANUN

NAUITY

staff YARINT

1.

Build TTO/TLO and Research Management teams with
professional competency
a$romhedanimindaumdyan war funudanisideidu
Ho91Un
1.1 Technology/innovation management
nmsiansmaluladiuazuinnssy
1.2 Interpersonal skills: communication/negotiation.
ﬁﬂ‘lﬂ%ﬁ’Mﬂﬁiﬁaﬁ’]i : ﬂ’ﬁa‘l@ﬁ’ﬁ/ﬂ’ﬁlﬁﬁ%’]@iaiaﬂ
1.3 Business skills, business opportunity, feasibility.
Vinwennegsna lentanisgsia anuuiasdu
Small team of experts. University needs to provide attractive
compensation.
Augdormgidng uminendesnduiiasdedlsirmeuumuiinagele
Distributed teams Not centralized, but to faculties level
nsnsrneiiueenludseAuany
Small percentages of researchers are interested in research
commercialization, focus on the small groups who are
interested and capable.
tnidvdutiosiiaulansidodanded Thjsluiinguidngid
Anvaulauwaziifngnn
Focus on supporting staff development (not professors
/researchers).

@

wuiiniswauyaansatduayy (dlimansiansd/dnide)

14. @$14 Innovation manager — Q’%’mmiui’mmiu

15. MilnuszAvAne (019 NTINNTINBTEAUAME)
@130 Screen uAReATEnEA WL

16. @579 Supporting Staff — uﬂmﬂiﬂ'l’maﬁfuméu

PRAMUANNTOYINNUTINAUTNITB WAL LDNYY
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Standards 311915514

1.

Regulation driven R&D
YOUIAUTIAZHANAUNITITH ALY
Support team to meet regulation requirements.

avvayuliulufdndederulansly

Start invest in area of industrial standard development.

SuAUAUIUNUNTBIN THALIAAIMNTTUNINTFIY
Build people to be standard/regulation experts.
asnaulidudlesmgiliuasgu

Partners with experts in regulatory/standards.

AANIITB T IMAUNINTTIUNAENY s TEU

3. Msanenangilaninivd

1.

Close the gaps in the whole flow / supply chain of tech

development.

Unvarislunisindoun/lguniuvasmsiauinalulad
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2. Note taker ligu15aun technical term Wuarwndanguld

NH 1. UNUIMNVBY Facilitator NUUNUIMIBIUSEs1UAAMNFUaUNUBE TUATUUNUINATNT
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wanideuluiite “meilla 8013 Msasidelandyduasmaiiinyarnuide”

1.1

1.2
13

1. Ms5lau@elandive

81533 Jaymuazanudeenisyuy, Market, 333w, Ty
YIUITEINFA
ANuanlavealnIvY, WIS

NUTEN, {UsEnauns

U a v =

1. whgalvinisatuayudnidevsoyrains Tunisiamn
$a$a Innovation Wlautym anmsuitRnulsed

2. mhwnufsulssanuatuayudiietuany vauiuly
wana tiaue wasuszmaluniiing q dedunsaa
nsfuifiuganla

3. {Afeiltmneidaauimnauideasded nsaia
WIANTIU

4. {ifefienuaulauazdoinsiaumdnfusivannsoly
AogaAlALTINYE

5. {ifevinsfnyideiineulandanudesns
VBIRUTZNOUNTS

6. {IT8IN15E15IIANABINITVRNAN WazauuILiT

vosrnudulUlalunisudadu

1.1
1.2

13
1.4
15

2. 35msN9elRuide (Increase)

fauaulovneidaau

a¥14u39941a (Recognition, Money, TomalaueNaui
feUsTINA)

#579U55877@ (Innovation Spark)

a519lona

@319 Team Work, A3

1. finsysannisnuddediiusginlunmsiteunsasu

Yastinfnwyn sanunsatidn@nwluasivunle

= N v

2. Un@nwiuntulasenisiianuaunsaluniswaun
HAnd danuansalun1sidnsinsvseeudvsung
3. fndlminasaianssuinanuiansieadunisasna

n133u3 wagyhnsAndeniietilusesansely
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4. dmsaransetnevisenihnuiaunsaaivayuliiie

nanSuale

5. insadusssnaieatiuayulniinisadamanumie

NARA N

6. Insvanudufiuiietiedaasuainudnsaluniswmun

NARS N

3. Msanenangidsnialvd
1.1 ®1u Incubator Unit, SCI Park, TLO (nihednnisnsnddunialoyey)
1.2 a319n133uinaudde, makeunsanu (Publication)
1.3 afamsiuiidnide
1.4 Conference Press oansusyuduiuslifiudomasy
1.5 Application (App) #1139 luiladie

1.6 Show Room HNaduITY

o

1. NAnAUN

PN TLO NmLau

1. IveansdasTiiulssnuensudiiow
nszuunsidlalunisuan
2. lasumnuaulanngusenaunislunistily
NARIVUIBTINAIYE NNTUNLEUDHAIU
msnunsUsEnInuInnssuluniang o
ﬁﬂﬁﬂﬁlﬂuﬁ%’viﬁmé’mm
3. gaulasunisanansuns
4. nasulduseTaannisUsenindaluseau
UszinAuaz AU seine
5. fifnamislunazinsUssmanAnsoliiam
LASNAANANA N
6. {inansausifindnomazassliiusiun
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1. msldsndlandide
1. MNANUADINTVDIYUYY TAMAIYUYY USEMENTY Uagytheny
519713 MAnduaidluiiud
2. INANUABINTTVRINAA 7iFn13 w3e N1silananalnl

1. nsfumanulifivseansan wasannnvenaniueial

Tumain

1. A nkarUseanSnmvenansioe
winNssu ww3edlle qunsal

2. 3BnNagldanuide (Increase)
1. ahausstumalalunmsaiimanudde waslinnuaviunstiemie
uwiledlymvesnpdnuiiisades
2. Wmnglunsasrsmidfesesdienudaau faduuinnssa Tndnw
NUATY NMIVIUAU UATN1THBEDN
3. {Rededumsaeanmiddesedinaysslovisudunnihe

1. iuu Usenaueie Idenvainvangenan

- uaiuayuuazleniavestinidy

o N o o AWN

. sealinnsinednsueinlaluneasdldass

- Myaduayuanmieau weuganaudanin

s o =%

7 LagUNANYN
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. ANUENNNIVRNEITY Uszaumsallun1sidy
- annuaslanag ussdumalalunsundgmuesinidy

. ANSES19UTTYINANTHUITUNBNANAUIIWIY
AngRuilesinduuinnssudeandedeluiug

3. Mseevengilawigivd

|
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1. @579 R&D wialminnsregannuidendetiu

a o

2. dmsazaugugnan ivevinlviausegeniinain Laslinnuldegids

WY

1. NSESIUSUAS DRNARN N LASUNNSINANTURS/AVENT

AN Ltelie uazanunsaresanlugamdivdla

2. ANNENTAIUNTHOERANTITE TNl

3. wanfuslddosiduuiignninguss wiv
fumandr msiiladduuntieiiu Value -
TAfuNan o

e
NTAUNY
ABIAN

1. winnssuaunsalglanaludiuni
2. ANSAIUSENNONANFUAILALINUUIBAUAN

EUINUNITY

3. wanulesuNISINENTUNS
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1. nM3laun@landive
1. M3AUMLaNgITeINYAAMNTIUTLNEAT 19U Lunilng Ansua
udrsamunlutdgyniiislinasuansauiladgmliduusnla

1. Insight #i2e33n 1la agedinda
1.1 Population - Us¥v1n9g
1.2 User - r;:ﬂsi’f

2. 33n15n9z189u33e (Increase)
1. nsihAauTausssugidygyviesdu unseruimundundnSoud
Ingldinalulaguiatvayy 91nAuTINlosening un1ineldy

o =2

UNANWT Y wagmhenuauieIvos

2. M3lHoIAANUININITUITMITTINMAZNTNAIA 3 AN
A9 9 917 LOFYANERT LNUATANENT ANVANEAT TUNITOONLUULAY
W HAnAuedamndiyddnain

3. MymanuiunAenyy lunMsiaugsia Tuaunsuinig wae
sWanagnsamsnana wu msiduiiuanlidu Tsmenua
lony uiithenuiuazysraunmsaiildunianinisounisaeunas
M9

4. MIYTUINTANNINIIUNTTANSRERTR ieuideieady
afamaeseuanunioulise vy gy wazenvu Tun1ssu

W LUANIUNITINGARN LﬁaiﬁawuﬁiaﬁWiqagilé’GiaLﬁad, g
UszendldanuiiavUszaunmsaliuiuvemainuaneavn 1 n1s
atvayurdndagitdidven veununsns lagliindny uasyuyy
IeswiuAn eanuuy wasiamnguuuundasdueivenuies

1. Matching
1.1 nuidededinundullinisgsia (Feasibility)
Aanuunady anuduldle
1.2 ANUADIN15Y0% [Naa3TY (Need)
1.3 vinwe Aw3 vaelindde (Skilh
1.4 avwsedladumsiaundesonaiuise
(Continuous)

2. Participation — NM3il@iusiu ¥ewn1AdIY WU
Uszanns mihegsianasgvielenvuiiasimanuidely
THUselovi swlufensiidiusiuvesi@n/aindneilunig
91U

3. Inspiration — wsstun1ala vesinide

4. Integration Mu3desesannsaysaNMsEeadnsiy
Aunsvinvele

4.1 N1539Y + NILTU
4.2 USN1TIVINTT
4.3 U3n1sdsAy

3. Nsgenengilawinivd
1. M5UsEIRAENMIITTUARLITRLYNYY WU N15UNTETALN
ysanmsfuesn fieadriiumalulad QR-Code finl37inansasi
Junsadeyarineiamsssy uwag SME Vioehu, MsanuERaLnzE
94 1.5 UsggnaliiAnduuszindiioadu Invention Trading &¥14

YaAMN9N1TVRUTYY

1. Utilization - nsi Ul siddesesaunsaasauselevdl

5]

1. Value-added - n1siiiugacn 91u33udadin
YA







