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PTTEP Vision & Strategy

Energy Partner of Choice
through Competitive Performance and Innovation for Long-term Value Creation

Vision

4

KM is a key enabler to enhance
organizational performance and Innovation .

PTTEP Sustainable Development

PTTEP was
founded on 20 June 1985

Exploration Production
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www.pttep.com
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http://www.pttep.com/
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KM Journey

2003 
Geosciences CoP/ 

KM Portal

2006 
Engineering CoP

2009 
International Business CoP

1999 
Learning 

Organization

START!

2010 
Web 2.0 Portal

2012 
Create KM Culture/ 

Capture Lessons learned/ 
Embed  PAR to Work Process/ 

Build KM Capability

CoPs

2014 
New KM Web on SharePoint 2013 

- New CoPs: M&A, S1 Subsurface, S1 
Operations, Basin Analysis, R&D

2016 
Cross-discipline CoPs : Decommissioning

2015 
Lessons Learned Center2019

• Expansion to all FGs
• KM Facilitator Camps

2020
• KM for Process Improvement

• KM for Innovation

2021-2030
• Innovative & HPO
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To become             
an innovative and 
high-performance 

organization
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KM Cycle KM Governance

Technology Management

KM Partners

Business and 

Organization 

Transformation

Corporate Strategy Division

PTTEP Knowledge Management
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KM Tools
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A Community of Practice (CoP)

is a group of people who come together to share and learn from one 
another, both virtually and face-to-face. CoPs are held together by a 
common interest in a body of knowledge and are driven by a desire and 
need to share problems, experiences, insights, tools and best practices. 
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Corporate KM Team

Community of Practice (CoP) Structure
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KM Implementation via CoP
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Knowledge Capture Process
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“Peer Assist” is a meeting or workshop where outside experts and people from other

teams, with familiar experience on similar project elsewhere, are invited to share their experience,
insights, and knowledge before embarking on a project or activities.

What you 
know

What we 
both know

What I 
know

What’s 
possible?

✓ Learning before doing

✓ Sharing what we know

✓ Learning from what 
others know

✓ Gaining new knowledge 
together before taking 
actions

Peer Assist ‘Learning before’
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“After Action Review (AAR)” is a tool to evaluate and capture lessons learned. It

takes a form of a quick and informal discussion at the end of a short project or at a key stage
within a project or activity.

What was 
supposed to 

happen?

Why is it 
different 
from our 

plan?

What can 
we learn 
from this?

What actually 
happened?

(incl. the unplanned)

✓ Review what has 
happened

✓ Summarize new knowledge

✓ Decide what action should 
be taken next

WELL

????

WRONG

????

After Action Review ‘Learning during’
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“Retrospect” is an in-depth discussion that happens AFTER the completion of a project,

event or activity. It is structured to help the people involved reflect on the project in detail.

What was the 
objective of the 

project? 
Draw a timeline.

What were 
the successes? 

Why? How 
can we 

repeat the 
success?

What were the 
disappointments? 

Why? How can we 
avoid them in the 

future?

What did we 
achieve?

✓ Retain learning from what 
has happened

✓ Understand why it happened

✓ Look at what went well, 
what needs improvement & 
what lessons should be 
applied in future project

Retrospect ‘Learning after’
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Knowledge Mapping
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Strategic Map Process Map
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Expert Locator
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Knowledge 
Retention

27



Energy Partner of Choice

Enhance KM Culture 
with KM Activities
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KM Week
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PTTEP Knowledge Management Activities 

Corporate Knowledge Sharing & Lessons Learned 

Sessions  : Support Business Strategy
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PTTEP Knowledge Management Activities 
International Conferences
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PTTEP Technology and Innovation Center

Building Capability & Expertise
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Opportunity to Explore
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Communication
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KM Induction & KM E-Learning
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One System One Goal

37



Energy Partner of Choice38



Energy Partner of Choice39

Culture
Innovation as one of the Key Success
Corporate Culture: EP SPIRIT
• Innovation as one of the Key Success Factor

• Encourage others to bring out new idea 
• Think out of box
• Suggest new practical idea to team 
• Adopt new technology to enhance work 

performance 
• Improve work process to reduce time 

and/or resources

Innovative BehaviorInnovation is Embedded in PTTEP Corporate Culture

Innovation

8th Innovation Award
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Innovative Thinking
Contribute creative solutions and foster innovativeness in others

PTTEP
Soft Skills

“The New Way to be the New You"

• Apply existing knowledge and develop new knowledge for creating, 
developing, and implementing new idea, product, process or service; 
with the aim of improving efficiency, effectiveness or competitive 
advantage.

Collaborative Work
Collaborate within and across units to create value (as one company)

• Create, Share and Apply knowledge, lessons learned and best practice 
within and/or across own discipline to foster collaboration across the 
organizational boundaries.

• Create one agenda for Knowledge Management in the meeting.
• Recognize team who practices creating, sharing and applying 

knowledge.

Integrator Leadership
Be able to amplify leadership through showing real impact, influencing others, and 
effective communication

• Inspire team to cultivate Knowledge Management (KM) culture.
• Communicate benefits of Knowledge Management to team.
• Create supportive environment, promote and support employees to 

share knowledge and work experiences.

Operational Performance for Sustainability
Organize and prioritize tasks and resources to ensure sustainable outcomes

• Develop organizational knowledge base to become a high performance
organization

Knowledge Management Skills 
are embedded in PTTEP Soft Skills as follows:

1. Innovative Thinking
2. Accountability
3. Strategic and Analytical Thinking
4. Achievement Drive and 
Executional Agility
5. Digital Literacy

6. Collaborative Work
7. People Development

8. Integrator Leadership

9. Communication
10. Stakeholder Management

11. Operational Performance 
for Sustainability
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Individual Competency Development System (ICMS)
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Innovation Playground

42



Energy Partner of Choice

Fostering Innovation : 

43
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Transformation

44
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PTTEP New Business : AI and Robotics Ventures (ARV)
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PTTEP New Business : AI and Robotics Ventures (ARV)
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ESTABLISHMENT OF PTTEP ROBOT CLUB & 
ROBOTICS COP

PTTEP robotic club and CoP was established
to develop robot to provide an alternative
method enhancing PTTEP operation.

PTTEP had involved in search
and rescue operation for “Wild
Boar” team.

Thai-made AI robot and innovations support
Thailand’s fight against COVID-19

H.M. King Maha Vajiralongkorn
Bodindradebayavarangkun’s
Birthday celebration
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Knowledge Management is important to PTTEP because …

..It boosts the efficiency of our decision-making ability

..Improves operation efficiency which leads to cost 
effectiveness
..Supports continuous improvement and innovation
..Opportunity for new business
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Excellence in KM Award

KM & Innovation Achievements 
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Innovation Awards

Best Innovative Company

NIA Award

KM & Innovation Achievements 

ADIPEC Innovation Award
A world-first subsea pipeline 

repair robot.

SET Award
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KM & Innovation Achievements 

Most Innovative Knowledge Enterprise Award
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Continuous 
Improvement 

for Sustainable Future
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Benjamaporn Boonsiriya
Email : 
Benjamapornb@pttep.com
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