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% About PTTEP

Our Business

€ Our KM & Innovation

PTTEP Transformation

PTTEP New Business



PTTEP Vision & Strategy

PTTEP

Energy Partner of Choice

through Competitive Performance and Innovation for Long-term Value Creation

PTTEP was Execute and Expand Strategy
founded on 20 June 1985

Proactive
strategy

W i xecute: se the
~Aafa O\ -
B\, advantages through othey

Exploration Production

Member of

Dow Jones
Sustainability Indices
Powered by the S&P Global CSA

PTTEP

| Worldwide Operations PTTEP Sustainable Development

“WE" “WORLD"

Production
'y Development
@ Exploration

8 2 Australia
Indonesia '
ue

Operation in
15 countries KM is a key enabler to enhance

organizational performance and Innovation.
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Corporate Values
Explorer Fassion
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Synergy  Performance Innovation Responsibility  Integrity & Trust &
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©

SUSTAINABLE INVESTOR
TR ABOUT PTTEP *  OUR BUSINESS DEVELOPMENT NEWS&MEDIA + RELATIONS ° CAREER *

PUBLICATIONS »
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http://www.pttep.com/

KM Journey @ [+ ‘..

START! QL
1999 cl(;*hmﬁ~‘

Learning
Organization 2010
Web 2.0 Portal

UL

‘

A

AT

2012
Create KM Culture/
Capture Lessons learned/
Embed PAR to Work Process/
Build KM Capability

2003 !

Geosciences CoP/
KM Portal

2019 Lessons Learned CenteL Pad 2014
2006 *  Expansion to all FGs _ N g New KM Web on SharePoint 2013
Engineering CoP * KM Facilitator Camps ’ - - New CoPs: M&A, §1 Subsurface, S1
., - —— - Operations, Basin Analysis, R&D
~ -
T~ 2016
?021 -202(?—|PO Cross-discipline CoPs : Decommissioning
nnovative 2020

® KM for Process Improvement
® KM for Innovation
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PTTEP

Knowledge Management Policy

Knowledge Management (KM) is the key contributor to PTTEP's long-term
competitiveness and sustainability. It is developed and shared amongst our competent
and motivated staff in the EP SPIRIT environment. PTTEP takes the initiative to
develop systematic approach to cultivate KM culture of creating, sharing and applying
knowledge to become an innovative and high performance organization.

To respond to the Company’s vision to be the Energy Partner of Choice, PTTEP shall:
1.

Ensure successful KM implementation driven by accountable leadership
and staff commitment to support organizational transformation;

Promote a continuous KM culture in which everyone believes that lessons
learmned and best practices are PTTEP valuable knowledge assets;

Adopt KM process as part of PTTEP overall strategy and business process;
Inspire staff to create new initiatives and innovation to enhance
organizational capabilities;

Encourage staff to participate in Communities of Practice (CoPs) and KM
activities;

Foster staff's collaboration in efficiently and effectively sharing and
leveraging their knowledge and expertise within, across disciplines and PTT
Group.

The successful implementation of this policy requires total commitment from PTTEP
management and staff at all levels.

(Mr.Phongsthorn Thavisin)

Ref. No. 11039-PCY-001-R01, Effective Date: 1 February 2019

s

)
PTTEP
To become
an innovative and
high-performance
organization
—_— e
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PTT Group Strategy

@ PTT GROUP WAY OF CONDUCT FRAMEWORK

(1}
[ i - .
£a wp - @ @ 4%
£ S
g = 1. Key Strategic 2. Rule and 3. Reporting Line and 4. Multi level 5. Management
8 Q. Positions Regulation Performance Management Governance Committee
GRC F &A Assurance Protecting Value
1. Corporate Governance 6. Finance 10. Internal Audit 13. QSHE (SSHE, 5S)
2 2. Risk Management 7. Accounting HROD
2 3. Compliance 8. Tax Corporate Citizenship 14. HR MGT
© 4. Internal Control 11. CRSR 15. Organizational Structure
& 1Wﬂ
Planning & Investment Core Values Sustainability rvice Center
5. Strategic Planning 9. Core Values 12. Sustainability MGT 17. Procurement  19. Digital
and BCM 18.RD&T 20. Insurance

2. Strategic Director
1. Strategic Owner (Majority Owned)

4. Financial Investors
(Minority Owned)

LA SO T 2.1 CEO from PTT | 2.2 CEO from Others

]
[
Q
g

2
=1
Q
(=]

NN

- Advisory (PTT WoC Toolkits,
Technology GRC Helpdesk, Subsidiaries Advisory Program)

Enablers

“Partner of Choice




KM
VISION:

Sustainable
Learning
Organization
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(Learn Together)
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(Learn Faster)
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(Learn Environment)

maiFoug
0‘) DiNAaIEN
(Learn Continuously)

maiFagg

é’, fisiguiwailu Role Model
(Management as a Role Model)

PTTEP
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PTTEP

“An Innovative and High Performance Organization
where knowledge Creating, Sharing and Applying

are the way we work.”

“To enhance Organizational Capabilities by learning
and innovating for competitive advantage.”

Energy Partner of Choice



PTTEP

PTTEP Knowledge Management

KM Governance KM Partners

- Corporate Strategy Division i
m & Technology Management

O OO

Community Advisor I .
Knowledge ] Business and

5 . .
- Censul . ' : Organization
e Consuit Guide -

! | ' wreesnzze  Transformation

‘ Community Leader |

J

T
Knowledge Colisbarats Manage
Champion

|"_ r_
:{'E&f Egn ‘ \g Al AND
l ". - ROBOTICS
,“iﬁmm VENTURES




PTTEP

PTT Exploration and Production Poblic Company Limited

EM Management Syztem Guideline

Document Code: 11030.GDL-S0L-EDD

1 May 2020

2
V4 Policy and
Audit/Review Stmteyc
Objective

6 1
Content Leadership

Management & Commitment
& Enabling

Technology

o

Culture/Change
Management

o

PTTEP

Enetdy Partner of Choice



N S0 DSy A /4 A
PTTEP's KM Strateqgy

Delivering Business Value
PTTEP's @ J

KM Strategy

Nurturing KM and Innovative Culture

Enhancing PTTEP Visibility

Collaborate Better Lead Together




KM Tools

®

PTTEP

—_—_-

16
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A Community of Practice (CoP)

is a group of people who come together to share and learn from one
another, both virtually and face-to-face. CoPs are held together by a
common interest in a body of knowledge and are driven by a desire and
need to share problems, experiences, insights, tools and best practices.

Energy Partner of Choice



Community of Practice (CoP) Structure

* Applicable for:
* Discipline specific CoPs

* Cross-discipline CoPs under single Function Group
* Cross-discipline, Cross-Function Group CoPs

COP ADVISOR
Overiview, Achievement Direition, Guidance
S rt
COP LEADER it
Facilitate Corporate KM Team
Collaborate Manage

®

PTTEP

Q,Q KM FACILITATOR QVQ KM FACILITA TOR
+W COP CORETEAMRy~~~~ m ---------- N COP CORE TEAMp)-——-¢_ Wy-—---—---~

— -
e
_—————————————————————5

7

\-——————————————————-—7
B e e e e T T e
N

Energy Partner of Choice



RSN | A W | 1 > w4 Wi
KM-Implementation 'via CoP

g s G Y

LA KNOWLEDGE SOCIETY

PTTEP - | .,‘ Home

About KM | CoPs | Specialist Directory | Lesson Learned Center | Knowlege Retention | WE JOIN | KM Representative

: 1.0 Engineering

"‘o",’ (‘.‘/:_5 L . ’ ";. S 'Q}. 1 o k\._ T e : ."4;.0:"»-\-‘ " g Q‘t"
BasinAnalysiscipics © i i | Geophysics
Sedimentary . : '
Basin Analysis

£

__M'echanical & Piping

Reservoir Engineering

B
{




& ¥ KNOWLEDGE SOCIETY

®

HOME  ABOUTEKM  CoPs NEWSFEED  DASHEOCARD  KMNOWLEDGE RETEMNTION — CONTACT KM SPACE  ADMIN Q Benjamaporn Boonsiriya 245

Search... ,D

POPULAR SEARCH: journal, wellbore strengthening ("stress caging”) - theory, background,
world energy outlook

What do you want to share today?

G s L.ﬂ%

General Lesson Project Lesson
General Knowledge Shared Practice Leamed Learmmed

Energy Partner of Choice



Knowledge Capture Process PTTEP

Peer Assist, After Action Review, Retrospect (PAR)

— Energy Partner of Choice



Peer Assist ‘Learning before’

v i ;
What you What's Learning before doing

know possible? v Learning from what

others know

v' Sharing what we know

v' Gaining new knowledge
together before taking
actions

What we
both know

“Peer Assist” is a meeting or workshop where outside experts and people from other
teams, with familiar experience on similar project elsewhere, are invited to share their experience,
insights, and knowledge before embarking on a project or activities.

PTTEP

Energy Partner of Choice



After Action ReVIew ‘Learning during’

What was What actually
supposed to happened-
happen-

(incl. the unplanned)

Why is it What can

we learn
from this»

different
from our
plan2

PTTEP

WHAT
WENT

WRONG

22?7

v Review what has
happened

v' Summarize new knowledge

v" Decide what action should
be taken next

“ After Action Review (AAR)” is a tool to evaluate and capture lessons learned. It
takes a form of a quick and informal discussion at the end of a short project or at a key stage

within a project or activity.

— Energy Partner of Choice



Retrospect ‘Learning after PTTEP

What was the
objective of the What did we v' Retain learning from what

project? achieve? has happened

Draw a timeline.

v Understand why it happened

v Look at what went well,
What were the what needs improvement &
disappointments- what lessons should be

Why? How can we applied in future project
avoid them in the

future»

What were

the successes»
Why» How
can we
repeat the
success?

“Retrospect” is an in-depth discussion that happens AFTER the completion of a project,
event or activity. It is structured to help the people involved reflect on the project in detail.

— Energy Partner of Choice




Knowledge Mapping

Strategic Map  Process Map
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PTTEP

PTTEP

‘ Search this site P |

Mechanical & Piping > oo cor [ R

®

PTTEP ‘ f Please join CoP to comment, ask, share with your community.
Engineering | Home | Blog | Wiki | Discussion Forum | Documents | Knowled; je Center | VDO < People Search |
? COP Advisor/ Leader g > Subject Matter
Expe rt Locato r Nuttorn Sinkunakorn Expert
: Rataporn Channoom

ANNOUNCEMENT | 7772 pr——

m Innovation training
19/05/2020

m CTP_DECAMEX_Online Finfan

cleaning
27/01/2020

m ONIS-Line Blind System
27/01/2020

_ Energy Partner of Choice



Knowledge

Retention

All

Search name

‘ Search

27



PPPPP

Enhance KM Culture
with KM Activities

_ 28 Energy Partner of Choice



Hrowkeage Manageermet! Faras

“Meeting Next Normal Expectation”

I “Exploration Success for E&P Long

V%ﬂ Term Sustainability”

“Turning Crisis into Opportunity

Energy Partner of Choice




PTTEP Knowledge Management Activities

Corporate Knowledge Sharing & Lessons Learned
Sessions : Support Business Strategy

E———————————
Today & Trend of Renewables

(Non-technical)
Conducted in Thai

o How E&P Majors Move Nowadays? bty
Global Energy Shape
Renewables Technology
- Solar
- Wind
- Biomass

Project Manager

New Buziness Development Department (PNB)

- Waste-to-Liquid
* Renewable Cost Trend

L1 BN (3]

Knowledge Management News

Corporate Knowledge Sharing Session No.1/2021
Wednesday 2 7" January 2021

2pm— 3.30pm

MS Teams Live Broadcast

PTTER

Dr. Prasert Pavasant
Independent Researcher

i W

The Effects of Microplastics on
Human Health

Thursday 17 June 2021 @10h00 - 11h30

MS Teams Live Broadeast

# you cannot attend the e iroa

watch

Malaysia Asset Transition Lessons Learned

Key takeaways from survivors .
ﬂ Fri 19 Mar 2021 A .
9 10 - 11.30 AM %
“ ‘. MS Teams Live Broadcast
Nopasit( KanchananP  NaiongpolS | Corporate Knowledge Sharing Session No.3/2021
Knowledge Management News @

PTTEP

>
“q'nnmawfn’n‘li’rm’:i'iua‘n'm'mns‘uané'uwmnﬁua'mﬁ"l w@umasan

awmanuiwile afvienganilggn”

Dr. Saran Poshyachinda
NARIT Executive Director

c No. 4/2021
Friday 2" April 2021

10am - 11.30am

ns.ASuY [Uue:dum MS Teams Live Broadcast

bitkub

AND THE FUTURE
OF CORPORATION

14 September 2021
3.00 - 5.00 pm

e MS Teams Live

D

PLOY PLOYPAILIN | ROSE YA | EARTH KARNDECH TOPP JIRAYUT

Get to know IOGP

Conducted in Thai
By: Engineering System and Methodology Team (ENC/S)

=
—
-t
“IOGP works on behalf of the world’s
oil and gas companies and

organizations to promote safe,
responsible & sustainable
exploration and production.”

How do we know much about IOGP?
IOGP At a Glance
IOGP - Benefits in Membership
IOGP In-Action Program

Corporate Knowledge Sharing Session No.2/2021
Q&A Wednesday 17 February 2021

10:00 - 11:30 hrs
MS Teams Live Broadcast

PTTEP




PTTEP Knowledge Management Activities

VIRTUAL CONFERENCE
AND EXHIBITION s

TUESDAY 30 MARCH / 1415 ~ 15.15 HOURS (BKK TIME)

THURSDAY .1 APRIL [ 14.15 - 15.15 HOURS (BKK TIME)

ros ) PTTEP VIRTUAL
% exusmon

International Conferences

o\ FUTURE dame

= ENERGY ASIA
Watch the Post Event EXHIBTION AN SUMMIT
PTTEP Session VDOs

a

0TC ASIA 2022
22 - 26 MARCH 2022 DXCELLENCE I A Q fO v in &8 =

Kuala Lumpur, Malaysia
Limpir; Wl Setngth Pt for Faten Esurgy

ABOUT  EXHIBIT & SPONSOR  SPECIAL EVENTS == REGISTER TODAY - EARLY BIRD SAVINGS END 25 FEBRUARY 20221

= = == Where Energy Professionals Exchange Ideas
Rcle f O4 & Gam, ovetions That REGISTER YOUR SEAT TODAY

Take advantage of the Early Bird savings ending 25 February 2022¢

Technical Conference:
Carton Nanctubes (CHTs) from Flars Gases:
Future Matortad Sor Energy Siomage Avpticatons

D PTTEP

o~ [
=5 PARTICIPATION
SPE Virtual Symposium:
Dec »ning and Ab

KEYNOTE ADDRESS
30 November-2 December 2021 \ Chayong Borisuitsawat

Executive Vice President
Engineering and Development Group

SYMPOSIUM CO-CHAIR
EXECUTIVE PLENARY MODERATOR

Kanita Sartwattayu
Senior Vice President
Development Project Division

Chatawut Chanvanichskul Sakon Rungwichitsin
Thitinun Sillapacharn

Symposium Highlights Attached

Live Chat Meet the Speakers

Networking Business Matching

®

PTTEP



Building Capability & Expertise

PTTEP
PTTEP Technology and Innovation Center

Research Center and Test Facility

CHARTING
ANEW KM
PATHTO

PTTEP SUCCESS

Capability Management :
Management & KM Facilitator Workshop

Agile and Design Thinking Training

55 offline & online Agile/ Design
Thinking sessions 300+ attendees

. ;=__§'- 3 il ay
“PTTEP-ARV-VISTEC R&D Collaboration Support Facility

32 Energy Partner of Choice



Opportunity to Explore o

HANGZHOU Hefei
Institute of Plasma Physics, Chinese
Academy of Sciences (ASIPP)

Scent Realm

In the world of digital virtualization, people have been trying to
virtualize, augment and reproduce the “reality” through VR, AR

ASIPP was founded in September 1978 for the purpose of the
BT e peaceful utilization of fusion energy based on the tokamak
and MR technology. These technological breakthroughs enable ihe h approach. The main area of research covers high temperature
us to extend our sense of touch, hearing, sight and taste so = & plasma lphysms. magnetlcally' confined fusion engineering and
that we could have a better life experience. However, until now, ol relevant important research projects.
we are missing an important aspect: sense of smell. And that's S Y = [ 5418 ; ASIPP is one of the most important laboratories on magnetically
why ScentRealm is committed to unveiling the mystery. SYPETRITT B o ol Bt confined fusion in China, has built HT-6B, HT-6M, HT-7, the first
» ,_ - superconducting tokamak in China, and EAST, the world’s first
non-circle cross-section full superconducting tokamak.

Key Learning: The next step of immersive; sense of touch,
hearing, sight, and taste.

Key Learning: Advanced Energy Technology idea and concept

i SIEIE

$WP® ccenTrREALM

HANGZHOU HANGZHOU

Government Giant Investment Park
"E-Fashion Town"

Located in the central area of Linping New Town, Hangzhou E-
fashion Town covers a total planned area of about three square
kilometers. It was selected as one of the first characteristic
towns of Zhejiang in June 2015 and became a textile and
fashion creative design experimental park of the Ministry of
Industry and Information Technology in January 2017. E-fashion
Town centers the Donghu Lake and is made up of three blocks
traditional Chinese culture. As a demonstration of innovation and on culture, history and art. E-fashion town focuses on the
entrepreneurship, it is filled with an atmosphere of entrepreneurship development of fashion design industry and also has some E-
enthusiasm commerce and industrial internet businesses. It is a gathering
place of various fashion companies and talented designers.

Dream Town Start-Up Community

Dream Town, located at the ancient town Canggian town, Hangzhou city, is
the first batch characteristi wn of Zhejiang province

Occupying an area of three square kilometers, the town contains four parts
- Interne ge, Entrepreneurship Fair, Angel Village and Entrepreneur
Street. It strives to be a model of maker space and characteristic town and
a new economic growth point

The town enjoys a long history and is renowned for granary culture and

Key Learning: Idea of creating a culture and technology community.
Key Learning: Understand the concept of government support
and the integration of technologies with local expertise.

HANGZHOU
HANGZHOU

Alibaba Campus

Alibaba Group Holding Limited founded in 1999. Their
owns and operates a diverse array of businesses around

the world in numerous sectors
Herma Market

Highlight:
- One of the world's most admired companies by HEMA Supermarket, the prototype supermarket chain of
Fortune. Alibaba Group Holding Ltd New Retail concept.

- Chinese multinational conglomerate specializing
in e-commerce, retail, Internet, Al, digital media and
entertainment, and technology.

- Alibaba Business: Alibaba.com, Taobao, Tmall,
Aliexpress,1688, Alimama, Alibaba cloud, Cainiao,
Ant Financial

Key Learning:

- Alibaba culture

- A success story of Alibaba

- The future of Alibaba and the e-commerce world

- Emerging of electronic wallet and cashless society

Highlight:

- 24hours delivery service in two Chinese cities.

- Delivered to their homes within 30 minutes.

- Combine the online and offline shopping experience.

Key Learning:

- The new experience of retailing business

- Futuristic supermarket that’'s aim to support community
around it by offering an exceptional new standard of

service. tner of Choice




I T 5
KM Award Winners 2021

PTTEP

Best Expert

Mr. Mongkol Sommaichaiya Mr. Jirapong Lohtrakulchai
(OLG) (HEM)

Best Contributor

&) Best Learner

-
-

Mr. Anucha Leelaratsameephanit Miss Krittivawan Wisutthisaen
(om1)

(PMO)

(3

Miss Phattarakorn Rangsriwong
(OWE)

Miss Tunchanok Nitipan Miss Kwansuporn Apichartpraculp Mr. Boonyakorn Assavanives
(EFE) (EFE) (EFE)

Miss Piyarat Wattana
(oTM™)

Mr. Pacharapol Charoensuk Miss Tasaporn Visawameteekul Mr. Ronnapoom Kulwatthanasal
(EFE) (PMO) (EFE)

34 Energy Partner of Choice



o KA
KNOWLEDGE :

- SHARING _

>
=
L 2
==

*Knowledge sharing is an activity through which knowledge (i.e. information,
skills, or expertise) is exchanged among people Within or ‘between' organizations.”

Advantages of
Knowledge Sharing

4 Learn from internal & external speakers

N
n
Channels for
. Knowledge Sharing
+ Conversations 4+ Workshops
- 4+ Meetings + Video
4 Leaming Session 4 Social Media

4+ Accelerate staff’s capability development

4+ Encourage innovation and business growth

rv?.- K"i‘k

ducate operators

Advantages of One Point Lesson (OPL)
Sharpen job-related knowledge and skdlls by communicating information about
specific problems and improvements.
Share important Information in a Clear. simple and easily understandable format
Improve team's performance

How to create One Point Lesson (OPL)

Select only one point of knowledge. (General/Lesson Leamed/Tip or Trick etc.)
Create content no over 1 page.
Highlight on critical knowledge that you would ke 10 focus.

DTTEP
6 KW
KNOWLEDGE MANAGEMENT ROADMAP
( Together We Achieve More )
2 Grow Together
% Collaborate Better
& Lead Together
— PrTER ~Expert Centar
@y, Delivering and with the goal |  “Leaming from Project
& Business Value | 10 become an Innovative and Hegn i
~Knowledge commarcial zation

~Management as a Ricie Model
oy

. Nurturing ripens )
J innovative Inmovation through effective change camongn
% Culture management programs ~Leaming from Stakehoiders

Enhancing
PTTEP Visibility




KM Induction & KM E-Learning @

,WELCOME ‘

.wesm

My New Employee
Orientation

| PORY T L

36 Energy Partner of Choice



PTTEP

One System One Goal

Energy Partner of Choice
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Give More Get More Campaign 2021

wunuun_urdry KMIWORKIFROMIHOME} @
: z -~ - PTTEP
IWEYAUNESAIAWSIU210:1UU

naulinfou ‘U'Sun:suu

Vousaudauanuausonuoy!! " Rank #10

Change Your Photo

e -

%@ KNOWLEDGE SOCIETY

. . Level
Benjamaporn Boonsiriya
BenjamapornB@pttep.com "
I EXP4/E

445 YTD Exp in 2021

© 345

(0 expires in Dec 31, 2022)

Edit your profile

° 5/1000 e 2/5

o

PTTEP

0 . . ®
HOME ABOUTKM CoPs NEWSFEED DASHBOARD  KNOWLEDGERETENTION —CONTACT KM SPACE  ADMIN 0 Benjamaporn Boonsiiya

Leaderboard ‘

All Times | Year | Month

Ranking

Krittiyawan Wisutthisaen
9 2200
v

Benjamaporn Boonsiriya
™ @us

38
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Corporate Culture: EP SPIRIT

Innovation is Embedded in PTTEP Corporate Culture Innovative Behavior

e Encourage others to bring out new idea
Think out of box

e Suggest new practical idea to team
 Adopt new technology to enhance work

| (g‘j"* performance
Q= .
SPIRIT * Improve work process to reduce time
and/or resources
The way we work éojd-Acr
.4’5'1’?%"\’%? KM Recognition (Individual Award)
{'.W ,,/ f Z‘ To be a part of Knowledge Management Best Performance
| NP }‘f/‘ of PTTEP, please apply for 2021 KM Award Contest.
e

'») . ATEGORY
Explorer Massion
Period of Performance: S @ gth INNOVATION AWA
& Rewarnd

i 1 T —
' &=/ - CONGR,
“CALL FOR PAPERS” N
e e e Submission Period : 26 Nov. 2020 — 6 Jan.
%iﬁ% Y~ 6 Awarg
1 iR ' N Pt
ﬁ%ﬂ : | - W.Lq%-&mmm“
: | g, e Porormancy |
- s
 Comection

Synergy Performanc

lesponsibility  Integrity & Trust &
Excellence

for Society Ethics Respect

Innovation

Deadline for proposal su’
e sobmasion compiete et

Full proposai required to make th

,,,,,
recoonaan

* -

8th Innovation Award



M\ Knowledge Management Skills PT@EP
pTTep | 0 WIE are embedded in PTTEP Soft Skills as follows:

‘) Innovative Thinking Innovative Thinking
2. Accountability Contribute creative solutions and foster innovativeness inothers
3. Strategic and Analytical Thinking = "« Apply existing knowledge and develop new knowledge for creating,

developing, and implementing new idea, product, process or service;

4. Achievement Drive and i ; . . 2. . s
e A with the aim of improving efficiency, effectiveness or competitive
advantage.

Snc e e R

©

S
S
=2
o
1=

T Pp——

[
1
]
1
1
1
\

B Collaborative Work ol 7 chare and Aboly knowledee lessons learned and best practice 9

Create, Share and Apply knowledge, lessons learned and best practice
7. People Development within and/or across own discipline to foster collaboration across the
%) Integrator Leadership organizational boundaries.
* Create one agenda for Knowledge Management in the meeting.
* Recognize team who practices creating, sharing and applying
knowledge.

_________________________________________________________

Integrator Leadership

Be able to amplify leadership through showing real impact, influencing others, and
effective communication

* Inspire team to cultivate Knowledge Management (KM) culture.

* Communicate benefits of Knowledge Management to team.

* Create supportive environment, promote and support employees to

. share knowledge and work experiences. )
PTT E P Operational Performance for Sustainability

Organize and prioritize tasks and resources to ensure sustainable outcomes

Team

-

9. Communication
10. Stakeholder Management

Operational Performance
for Sustainability

P —

|
1
1
1
1
1
\

Soft Skills

“The New Way to be the New You" | gt )
. _, Partner of Choice

D ———



Individual Competency Development System (ICMS) @

3 Welcome : Benjamaporn Boonsiriya (43763) ¥ B Current Role: Staff - [ Logout

O wf CMS
Building Capability
fior the Futare

PTTEP

Aszessment & [CDP Reports

Need Help? n
Getting Started to Build your Capability for the Future

Assess Capability & Development Plan

For Staff For TR & Line N+1 For Line N+2
Conduct Self Azsessment Review Assessment & Plan ICDP Approve Assessment & ICDP
Update/View ICDP Prugressﬂ Track your team Development Progress n Track your team Development Progress
Link To More Information Link To Training Catalog
Document Library Training Catalog
Engineering Library » Training & Development Roadmap E
o S5HE Training Catalogue
Training wquﬂow PTTEP Services Training Catalogue
External Training Request (ETR) » View Training History Records » I

—

1°_1_o_ MA —_;
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Fostering Innovation

PTTEP

@ _E_TTEP R

CROSS-INDUSTRY

VIRTUAL HACKATHON

ASJIISNAU Hackathon VaUanaMNssy
wads:zinAlneW1dnnn COVID-19 fiuadAnsE uln

SNIasouYanINI

rise 9

PTTEP

S ﬁE/—“‘w\I\q

FUR LIFE
INNOVATION
CHALLENGE

PROTECT » PRESERVE » PROVIOE
—

Unn 3w, voogeoule Gninun idou.  SJUNUSNSayad g
Awarus:nosudanssuoying

wrmmeree 040,000 UIN

Innowation C

ARV hosts Al & Robotics Hackathon 2021: e vuomUnsUAIRSLAUR:
s e 1500 - 15 w s 28R4
Open House UszmeuinnssuausnEnsnannsenaa PTTEP

01 Nov 21 4:16 PM | Global
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PTTEP New Business : Al

(EJTURE

and Robotics Ventures (ARV) @

PROFESSIONAL SERVICES
TECHNOLOGY DEVELOPMENT ARV provides professional services and solutions for Oil & Gas and non-
As we are the technology spin-off company dedicated to leverage Oil & Gas business including facility inspection using our Al and
cutting-edge Al & Robotics technology, the technology development is Robotics technology across air/sea/land applications and through our

business units.

one of our core company strategies

INNOVATION PLATFORM

Through ARV netwaork of clients and partners, we have resources to

BUSINESS BUILDING accelerate and invest in high potential start-ups to meet market

demands. ARV's headguarter is home to a shared workspace, facilities

ARV innovates and develops new business S-Curves infrastructure, and access to network & playground for our partners

in our Venture Studio team.
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PTTEP New Business : Al and Robotics Ventures (ARV)

PTTEP

ESTABLISHMENT OF PTTEP ROBOT CLUB & 0‘ %ﬁgl%lcs
ROBOTICS COP VENTURES
PTTEP robotic club and CoP was established
to develop robot to provide an alternative RUVULA

s )

WINNER

method enhancing PTTEP operation. Subsea Inspection,

Repair & Maintenance

SRCVULA

PTTEP had involved in search
and rescue operation for “Wild oo

—

Boar” team. 7R skviLer
- Drone Inspection

H.M. King Maha Vajiralongkorn
Bodindradebayavarangkun’s

Birthday celebration f voruna
p Smart Farming

Thai-made Al robot and innovations support
Thailand'’s fight against COVID-19

E?j] HEALTHTECH

Health platform &
ecosystem

| —




..It boosts the efficiency of our decision-making ability
..Improves operation efficiency which leads to cost
effectiveness

..Supports continuous improvement and innovation
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KM & Innovation Achievements

APQCQExceIIence in KM Award

AMERICAN PRODUCTIVITY
& QUALITY CENTER

KM
PTTEP | ™ ™. etus?

KM Maturity Model - APQC

Continuously
improving practices
Dynamic
Knowledge
Level 4 Measured and
Optimize adaptive
Leveraged
Level 3 Common processes Knowledge
ST TS and approaches ‘
Level 2 Localized and Applied
Develop repeatable practices Knowledge
Level 1 Growing Ad Hoc
Initiate awareness Knowledge
ﬁ ] %
STRATEGY PEOPLE PROCESS CONTENT & IT
~ Objectives ~ Resources ~ Knowledge Flow » Content
~ Business Case ~ Governance & Processes Management
~ Budget Leadership » KM Approaches Process
~ Change & Tools » Information
Management » Measurement Technology

» Communication



KM & Innovation Achievements

SET Award

Best Innovative Company

NIA Award

Innovation Awards

Ll ! =)
ADIPEC AWARDS ~—— ‘-;

ADIPEC Innovation Award
A world-first subsea pipeline
repair robot.




KM & Innovation Achievements

Most Innovative Knowledge Enterprise Award

y Bl

A IKI-SEA . Nl INNOVA
- Wil KNOWLELD
MMI".K!‘); UNII‘([Pfl:;'TY. o PR

%
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Global O
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PTTEP
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Continuous
Improvement
. for Sustainable Future




PTTEP

Benjamaporn Boonsiriya

Emaill :

Benjamapornb@pttep.com

I
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